democracy, Panchayat Raj work? Gandhiji would ask the
Government to utilize the services of non-civilians equally
with those of the civilians. The difference was that the
latter were highly paid and the former were volunteers.
Each was amenable to law for any fraud.

SALARIES AND CIVIL SERVICE

He had received complaints about the high salaries
of the civil servants. The Civil Service could not be
done away with all of a sudden. Their number had
already been reduced, with the result that those re-
maining had to work harder. The Sardar had, therefore,
congratulated them for their work. He (Gandhiji) did
not grudge credit where it was deserved, but he could
not help noting that they drew salaries which before
independence the Congress had considered too much.
The real Civil Service were the people. After all, Congress-
men had been working without any salaries in the past.
If a Congressman becomes a parliamentary secretary
today, why should he be paid a high salary? He did
not know that parliamentary secretaries were needed.
The Congress party must be chary of imposing more
paid secretaries on the Government. It would be wrong
to tone down the high standard the Congress had set
before the country. Greater care was necessary in that
they had now crores at their disposal. It would be im-
prudent to let the expenditure go up when the income
remained stationary. Every business firm had to see that
the credit side was larger than the debit side. Could
they run the business of free India by ignoring this
basic fact? They had some money today and they could
squander it in any way they liked. But it would not
last long unless they acted like wise businessmen.
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